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Dear Parents and Carers,

I hope you are all well and looking forward to a partial return to ‘normality’. At school we are doing our utmost to prepare for a return in September that will feel as normal as possible whilst implementing all the safety guidance from the DfE. I would like to reassure you once again that we will always prioritise your children’s safety above all else. 

In taking a safety first approach, changes to the structure of the day and the school week will be unavoidable. I am therefore appealing to you all to support us with these changes in order to keep the children safe and abide by the guidance with which we have been provided.

The guidance from the DfE is provided as a framework for schools to adapt to their individual circumstances and context and this is why you may not see the same practice from school to school. Although many things are the same in different schools, they are complex and unique organisations and no two operate in exactly the same way. The way the guidance is implemented depends very much on the variables in each school such as, the number of staff in school at any one time, staff capacity to be in contact with the children (if they are vulnerable they may be assigned to a role in school with less contact) the number or rooms, the space in the communal areas, the subjects that need to take priority and who may teach them etc. The list of variables is too complex to explain fully in this correspondence but I hope you can get a feel for how challenging the logistics are. 

Schools have been advised to operate in either class, year group or phase ‘bubbles’ or a combination of these depending on the size, staffing and context. We will be operating in phase bubbles with minimal contact between classes within these bubbles. It is because of the restrictions that operating in bubbles presents, that the following changes have to be implemented. 

The Curriculum

We will be teaching as full a curriculum as we can under the restrictions. We will be focussing on the key concepts that we need to address any gaps whilst teaching across the subjects. We will not be focussing on maths and English solely although we may extend the time we devote to these areas depending on the need. Careful assessment will take place and be used to identify where the teaching should focus. There has been lots of talk in the media about schools receiving funding to implement catch up programmes and tutoring and we have received many questions about this. At this point, we have received no such funding and have had no notification of when any funding will become available. However, as always, we will implement our own catch up and intervention where it is required with the resources we have, as is our normal practice. We will keep you informed about any programmes that become available. 

The School Week 

The school day and week will look slightly different when we return. The structure of the days and the week have been altered to allow for staggered arrivals and collections and staggered lunchtimes and break times. It is a statutory requirement that teachers have 10% of their teaching time as non contact in order to plan, prepare and assess (PPA time.) We usually accommodate this by using our learning support assistants who move between classes across the school and cover these lessons. Unfortunately, we will not be able to operate in this way in September as staff cannot cross bubbles and we do not have enough staff to assign a learning support assistant to each class.  When staff are spread thinly between groups and cross bubbles the risk of a spread of infection is greater. Therefore, in order to prioritize a safety first approach and  accommodate the statutory requirement for PPA we will be closing school at 1.00pm on a Friday. We will review this situation at the very earliest opportunity and as soon as the DfE guidance is relaxed regarding wider movement between bubbles. Again this is a safety first approach and we ask for your cooperation as we try to keep everyone safe. 

Arrival and Collection

The window for arrival times in the morning and collection times in the afternoon have been widened to minimize congestion around the school building and outside on Gorham Way.  

	Year group
	Start time and entrance
	Pick up time and exit

	Nursery and Reception 
	From 8.40   early years gate – exit via field gate
	3.00 – 3.15 early years gate  - exit via field gate 

	Year 1 and 2
	From 8.40 main entrance –exit via side car park gate
	3.15-3.30 main entrance -  exit via side car park gate

	 Year 3
	 From 8.30 gate nearest the bike shelter – exit via main school gate 
	 3.15 – 3.30 gate nearest bike shelter – exit via main gate 

	Year 4 
	From 8.30 via field gate and dropped at classroom (Year 5 and 6 building)
	3.15 – 3.30  collected from classroom  - exit via field gate 

	Year 5 and 6
	From 8.30 field gate entrance 
	3.15 – 3.30 exit field gate


Children in Year 5 and Year 6 can walk to school as normal but would be expected to follow the guidance and not mix with children from bubbles other than their own on their journey to and from school. The majority of children in Years 5 and 6 walk to and from school and should arrive and leave via the school field gate. Children who do not walk to school in these year groups should be dropped and collected at the same points as those who walk. 

The routes will be signposted and staff will be available to direct you to the appropriate route. 

Attendance

The expectations regarding attendance will be as they were pre lockdown. However, we understand that there may be anxieties around a return to school for many families and we are happy to discuss this on an individual basis. 

Lunch

Children can continue to bring in their own packed lunch or a grab bag option will be provided. More information regarding lunches will be updated via Live Kitchen. 
Uniform

Children will be expected to return to school in their appropriate school uniform. 

Equipment

Bags are now allowed into school but we would ask you to keep belongings that children bring into school restricted to the following:

Coat/jacket/ wellingtons (wellingtons can be left in school) for wet days – we want the children to be outside as much as possible

Hat/suncream on sunny days

Water bottle 

All stationery will be provided. Children do not need to bring in their own pencil cases. 

PE Kit – will need to be taken home and washed at the end of the week.

May we request please that all equipment be named. This is now more important than ever as we do not want any inadvertent ‘sharing.’ 

BASC

We are planning to open our before and after school provision by the end of September. We have to ensure that we have adequate staffing and spaces that ensure we minimize contact across bubbles. More details will follow shortly. 

EYFS

Separate information accompanying this letter will provide the full details for the arrangements for Early Years. 

Symptoms

Our website contains detailed information about what to do if your child or anyone in your family has symptoms.

Local Lockdowns

Schools have been asked to prepare for local lockdowns and going forward our focus will be on preparing blended learning packages to minimize disruption in learning. We will keep you informed of the development in this area. 

As the DfE guidance is constantly changing we will do our best to keep you updated. Please do not forget to look at the website. We recognize that there is a lot of information here to process and are happy to answer any questions you may have. We want a smooth transition to a full opening in September and can only do so with your full cooperation so I would like to thank you in advance. 

Kind Regards

Pam Jones (Principal) 

